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24 July 1957 



H&*CRAKDUM FCRt Chief, SB 

SUBJECT > Determination of Support Activities for PC® to be 

Aeocwplished either by SR Support Staff or BOB 
Proper 



1. The attached memorandum was prepared by the SB Support Staff after 
preliminary conference* with the BOB Support Staff. It was subsequently 
heeded to the Chief, SR/7 BOB for hie review and cen®ent in order that the 
support lines of dflBaxfcetlcn be establi shed . 

2. Recently the study was returned to the Chief, SR S upport Staff 
by the Chief, SB/7 after the latter had submitted it te the Chief, BOB 
for review end comment by that establishment. The Chief, SB/7 stated 
that the conclusions of both hlcsslf and Chief, MB wars that the arrange- 
ments for support as dtf iasd were acceptable on the basis that they would 
establish lines of guidance which wlS be followed with the stipulation 
that should they prove loaecep table or unworkable at a future date they 
could be modified in conformance with the mutual agreement of both ®ief , SR 
Su pp ort Staff end Chiefs of SR/*? sad SR/DOB. This agreement is completely 
acceptable to the SR Su p port Staff and the attached is forwarded for your 
information in this regard. 



Distribution! 

2-addresses 

l~StytX3B 

1-SR/S8 




SR Support 





Th© following is e preHadbaeny presestatioa of the cstfibllsteRcat ©f 

rospc&sibllitie® relented to DC® end 88 Support Staff* Decisions as 
to where they rest have derived fwss dlseassiess ©a this score toot-wean the 
Support counterpart?! in tooth of the two entities end ere so listed. Those 
setters which require further discoesica and detersaiaaation ore tori ©fed at the 
close of each categorical heading* 



1 . 



a* Assifraseat of pseodea^ss and 
cryp tonyaa • 

to* All written ces®i8doeiien», vfeethar 
classified or unclassified, are recorded end 
peedbed is the office of Chief, SR/7/BC& at 
headquarters wpea receipt floes %ssefs Center, 
SR/S8. The reverse is tree e® amteriel 
received via special courier frm DC® to hqs. 



mtm 



mi «e 



2 . mOu£M& 



a* Travel Processing* 

* Benest!® TOT for toase 

Bwsestie TOT for toaee personnel 
la excess 160 days 
Imastle Ft® travel for base 

pwlwJwfA 

Ov e rsea s TOT for toes* Torsonael 
Oversees ¥03 fee* base personnel 



AbVt 

8 ) 

(3) 

U) 

(5) 



Thee© functions el so Include the approv- 
ing authority for advance of sad aeooosUnf for 
funds for these purposes* 

to* Fines©© end Fiscal Processing* 

(1) Prepare and satowit «awaal budget 
to SH/%F 

Submit quarterly allotment request 
8ah&it onto allot&est request 
Sot® it logistical fiosaoial require*- 
stents 

Subsit revised fending progrstss as 
retired 

SUfeesii project renewals, ©needments, 
and teminsticas through 38/7 to 



X 

X 

X 



X 

X 



X 

X 

X 
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ACTICH 

( 7) SMi tsonthly status of allot* 

meet aaainata X 

( 8) C«rtificeiioaa of ftn&e available X 

( 9) Kanthly #t etna report ©f enpeneea 

laeluglsg lofiitic expend! tupec 
(16) Operational write-off n^itui 
prepared by IK® for preeeseis« 
ttveugh 38/BF X 

(11) Conc u rr ence f«r cables, 4t^it8bs f 
or aenerenda involving fame for 
projects tMalrtird ty PC® X 




X 



ft. Personnel {nwmwtat of civilians 
b. Personnel procoaaing of officers 
«• P er s o nnel imundug of collated bob 
8. Redieel clearance® on stuff personnel 
•« TUftdl ffiil clearance* on ( CBtw B t typam X 

f. Unison dtJj Security on stiff personnel 
8 • liaison with Security n contract types X 

b. Proocaalng of foreign travel orde r s 

(Pereeanel factors) 

I. Processing of deetestie travel ordere 

( Pereonsel factors) X 

J. P ro c essing of requests for wwr orders 

1» eeaMUm tdifc foreign travel 

k. Processing of revests for ww order* 

In connection ilik donestie tmal X 

l. IdatoMBM if staff ftflqn* files with 

tha exception of minor data 

nalntalaed at ©CB 

»• She processing of Contracts foroerly 
carried sot ty 66® ctbocld be changed m that 666 
Contracts or Igprasne&t* (in lira of Contracts) 
flow through wii before being eefenltted to 
Special CoatrectlBg B r anch , Office of Personnel, 
fids will permit the seaport of the 38/Skartarecta 
Officer in natters relating to the format of these 
papers, way sped*! provisos in their content, and 
the meaitednf of tsedical end security deerssces. 

ft* Tt Is reeemmeSmS that definite nrooedures 
he established for the processing of foreign travel 
orders which require « cornier designation. In this 
regard, it is suggested that the memorandum justify- 
lag the Med for courier orders he p ro c e s s ed 



X 

X 

X 



X 
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ACflOS 

wjmatvm&ty with th© A gency Travel Order* and 
to ensure that this Is dose, that It fee recognised 
in tli esses tftm ©easier ©store e© nqa«rtd| 

* »«B©F8*sSe» of jwatlflcatloo toll he attached to 
tfe© *fteqema t far fttsd Order.* 

o« toet Is to he the jareeadur© ©f tornito- 
lag s Security brioftaf to staff employees assigned 
to DC® to ensure toot they are mere of ray differ- 
eneee la toelr states as to credit rtiPemsMt BOB 
wwr «tw7» etc? It amid mho that this toould he 
defined so that an ^eaihr trench arises as the 
re s ul t of hath DC® end m/SB failing to infers «f 
pertinent fasts to toe belief tost each feed hm 

•» * vwVSPI* Cy ww wr wPtoBT # 

p. It wnM mm pertinent to the estsblito- 
neat ef toe asperate lines of etodni strati ve 
opera ties to delineat e prooeduroo for th© eeaftortog 
ty Sfl/S3 ef toe {tNjsniist of Peres *IM* t So«tol 
Security sad tobeesl as applicable. 
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Prsewewsto* 

(1) ^eqalsitiess and requests ©ill hs 

pr e pa re d hy BIS rad rented toav&tot 
vith eopy f«* StyiBa. 

(2) Htfcto toe shove rooting procedure, 

B€® is to a position to operate 
totoin toe parves ef ell proanre- 
*e»t Field Regulations. Bewsver* 
it toll he necessary to toteraine 
through SSM$ti/S toother US is 
ratoerised to operate radar tow 
$2,GG0.00 per Itoe its® purchase 
or be Itotted through 
protoaity to a nradwun of $250.00 
fey toe Office of logistics. (Con- 
currently OOP spends on ra average 
ef $5,000.00 per eamaa tor local 
purehase liens* each radar toe li»i ta- 
ttoo of 12504 



b. 



Reftositiens and requests tor sMperat 
ef togietleal itaes toll fee prepared 
by B# and routed through, with copy 
for m/m* 



.. ' /till 1 



actios 

aa/sa 



x 




(2) Concurrent with the ebove routing 
procedure, DOB Is in a poaitie® to 
operate within the frat v m of 
pertinent Field Regulations. How- 
ever, it will be necessary to define 
the limitation of tbs Chief** Aanny» 
tag Authority hewed on whether ho to 
to he eetcgorissd as Chief of Station 
or Chief of Esse. 

0) It la suggested that DOB roles estab- 
lish eoaoIoKl vely that explosives and 
aon-ecffipstible 1 testa bo stored et 
Fort Meade, wad that a«U «n» 
wesiunltlen, only, he posted storage 
et DC®. 

e. Transportation* 

(l) fhvwaeat of explosives and aon-ocsp a title 
Itans, is which He Office of logistics 
Transportation Division mad Security 
Officer are involved,, will be processed thru 
the SR/Sapport Staff. DOB nd«s pertaining 
to such sovsnesta, which are to Include 
those of weapons of ell sorts together with 
arssnnitton, should be carefully defined so 
ea to preclude any issbreglio with law 
authorities. 

(2) Field ' sh onld aoety al 

eiey&tiea. fiuiannn _ rat he r than ewttgal na 
the present procedure of registry of ell 
DOB vehicles with csa, it would ap pear 
appr^ri ete that thaws he sopaxeted Isle 
two m*o. This would pmU the csstec tery 
practice of s ssrifapta g vehicles to the 
fm$m% (lEAOffi) t© he need solely for 
IHmftwt parposeef and the assignment of 
ddwtn detrative vehicles to the DC® proper* 
She eoBhined ms sf all iddidii for both 
purposes, in the light of ifest? CSA 
rogistijr, possess the potential of securi ty 
ecsaprcalae. It is suggested, likewise, Hast 
DC® station roles include epcelfiee ss to 
the use of vehicle* (Fit 45-1525, pare 2s) 
la which, with the omptioB of ssintsislng 
sever, vehicles are to he employed wo 
official business only. 



MOS 

gy«g. 



• S-E-C-R-E-T 



CSK/DOB 

DCSR/DGB 



TRAINING 



3 



-L- 



J 



FL/'US £ PROJECTS 



_L 

-(f 

-C 

-C 



3 

3 




it 



"1 



1 



jmft 

3 _ 



r i 

— * - -j 

-Q 

1 

j 

C 3 



L 



-X 



J 



- *%&**■*. x 



ECURITY 



1 







j z #gz£ f ~« 







j 




V* 

v~m .-»' / 

<? //<* CyC^^A— 

LOGISTICS 




0*yyi 



-*C 



3 

3 



c 


\ 


-C ' J ~ 






FINANCE 




. — — « 


■Cl - 


A & R 




— — 


L 3 

l 

L 




MESSAGE CENTER 


V,- — -7 1- — 5 

1 1 1 


I 1 1 

XX 

Uj 

U 

1 1 



3 



S-E-C-R-E-rT 



SR/7 

SR/7 




/ 







^C*7~c2^ <%% , ‘^??2d> 




|| /. (aj - s/y&s 




\3 




r- 



JL. tf^c) 1^044-4$^ (SIA^hS^ /^ ' S 

o^jl / -5 a H cl/l*. t ^/, 



prv 









7 



*oac7^ 




ed 



UNCLASSIFIED CONFIDENTIAL 

(SENDER WILL CIRCLE l IFICATlON TOP AND BOTTOM) 

Central Intelligence Agency 

OFFICIAL ROUTING SLIP 




TO 



FROM 



Chief, 3R/7/DQ3 



I?:#- 



>C/ oR/ 



INITIALS 



INITIALS 



JRB 



DATE 



DATE 



5/21A7 



1 I APPROVAL 

1 1 ACTION 

|XXXX 1 COMMENT 

1 1 CONCURRENCE 



IEKXXI . INFORMATION 
1 I DIRECT REPLY 



D SIGNATURE 



C 



H PREPARATION OF REPLY 
1 RECOMMENDATION 



c 



I] RETURN 
H DISPATCH 
H FILE 



Remarks* ^ \ before departing for two 

weeks m life ry duty leaver eviewed the attached 
hurriedly es it we s reedy just before he left. He r : e q u |g ^ 
thet I follow the procedure of furnishing you with e 
copy so thet you could study it during his absence 
for the purpose of e joint discussion shortly efter 
he returns to his office on June Jrd. He also em- 
phasized that the definition of responsibilities &a 
shown should serve as lines of guidence and be consi( 



^CTmfy--, ly . pllab towgflSEftSffi icet ; ion or i^Slassified 

orm NO. on A Previous editions may be used. 
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SECRET 

DEMARCATION LIKES DIVIDING SUPPORT RESPONSIBILITIES 
BETWEEN DOMESTIC OPERATIONS BASE AND SR SUPPORT STAPF 



The following is a preliminary presentation of the establishment of 
Support responsibilities relegated to DC® and SI Support Staff. Decisions as 
to where they rest have derived from discussions on this score between the 
Support counterparts In both of the two entities and are so listed. Those 
matters which require further discussion and determination are briefed at the 
elose of each categorical heading* 



ACTION ACTION 

i. mm umm m mM~ 

a. Assignment of pseudonyms and 

cryptonyms. X 

b. All written casanuni cations, whether 
classified or unclassified, are recorded and 
pouched in the office of Chief, SS/P/bOB at 
headquarters upon receipt from Message Center, 

SR/SS. The reverse is true on material 

received via special courier from DOB to hqs. X 



2 . 



mm 



a. 



Travel Processing! 

(1) Domestic TDI for base personnel 

(2) Domestic TDI for base personnel 
la excess 180 days 

(3) Domestic PCS travel for base 




personnel 

Overseas TDI for base personnel 
Overseas PCS for base pereexmel 



These functions also Include the approv- 
ing authority for advance of and accounting for 
funis for these purposes. 



X 



b. Finance and Fiscal Processing! 

Prepare and submit annual budget 
to SR/RF X 

Submit quarterly allotment request X 

Submit sub allotment request 
Submit logistical financial require- 
ments X 

(5) Submit revised funding programs as 

required X 

(6) Submit project renewals, amendments, 
and terminations through SR/7 to 



* ?k 

X j 
* 1 



X 
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ACTION 



ACTION 



( 7 ) 



(8 
( 9 



( 10 ) 



(11) Concurrence for cables, dispatches, 
or memoranda involving funds for 
projects administered by DC® 



Submit monthly status of allots 
meat accounts 

Certification of funds available 
Monthly status report of expenses 
including logistic e xpendi tures 
Operational write-off requests, 
prepared by DOB for processing 



X 

X 



X 

X 
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' ii V ' 
















& 
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a. 

b. 
e. 

d. 

e. 

f. 

g* 

h. 

i. 



k. 

l. 



Personnel processing of civilians 
Personnel processing of officers 
Personnel processing of enlisted men 
Medical clearances on staff personnel 
Medical clearances on contract types 
Liaison with Security on staff personnel 
Liaison with Security on contract types 
Processing of foreign travel orders 
(Personnel factors) 

Processing of domestic travel orders 
(Personnel factors ) 

Processing of requests for cover orders 
in connection with foreign travel 
Processing of requests for cover orders 
in connection with domestic travel 
Maintenance of staff employee files with 
the exception of additional minor data 
maintained at DC® 

Tha processing of Contracts formerly 






carried out by DOB should be changed so that 
Contracts or Agreements (in lies of Contracts) 



y jr* Jy * flow through SfysS before being submitted to 
f j ■ v^ s y\i • Special Contracting Branch, (Office 'Of Personnel* 

will pennit the export of the SS/Contraots 
-Jr 4, '} Officer in matters relating to the format of these 

lepers, any special provisos in their content, and 
*V the monitoring of medical and security clearances • 

> '%<>'VV •• It is recommends that definite procedures 

/be established for the processing of foreign travel 

In this 



/ 



orders which require a courier designation. 



regard, it is suggested that the memorandum justify- 



ing the need for courier orders be processed 



X 

X 
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concurrently with the Agency Travel Order* and 
to ensure that this is (texts, that it be recognised 
la all oases where courier orders are requested, 
s memorandum of Justification will be attached to 
K "Request for Travel Order." 

o. What Is to be the procedure of furnish* 
lag a Security briefing to staff employees assigned 
to ROB to ensure that they ere aware of any differ* 
eases in their status as to credit references, 
cover story, etc? it would seen that this should be 
defined so that no Security breach arises as ths 
result of both 60S and SR/aS failing to inform of 
pertinent fasts in the belief that such had been 
effected by the other party, 

p. It would seem pertinent in the establish* 
meat of the separate lines of adminl strati ve 
operation to delineate procedures for the monitoring 
by SB/SS of the preparation of Ferns *W*2", Social 
Security and Retirement ae applicable. 



4 . mmm 



a. Procur ement * 

(1) Requisitions and requests will be 
\prepsred by BO® end routed through, 
with copy for SR/Sd. 
i) Within the above routing procedure, 

RGB is in a position to operate 
within the purvue of all procure- 
ment Field Regulations. However, 
it will be necessary to determine 
through SSA*RB/0 whether ROB is 
authorised to operate under the 
#2,000,00 per line item purchase 
■ delegation or be limited through 
pr<mmiiy to a maximum of $250.00 
by the Office of logistics. (Con- 
currently RGB spends on an average 
of $5,000.00 per annum for local 
v purchase items, each under the limits 
tion of #250.00). 



b. Supply* 

(1) Requisitions and requests for shipment 
of logistical Items will be prepared 
by BOB and routed through, with copy 
for SR/SS. 
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ACTION 

m. 

(2) Concurrent with the above routing 

procedure, DOB Is in a position to 
operate within the purvu© of 
pertinent Field Regulations. How- 
\ ever, it id 11 be necessary to define 
/ the limitation of the Chief’s Survey- 
[ ing Authority baaed on whether he is 
\ to be categorised a.4 ~ \ 

v or Cfrfof of Base. ' — -J 

(3) It is auggeated lijat DOB rules estab- 

lish conclusively that explosives and ^ 

non— compatible items be stored at 0 

Fort Meade, and that small arma 
ammunition, only, be granted storage 
at DOB. 



Transportation! 

(1) Movement of explosives and ooa-ccrapatlble 
items, in which the Office of Logistics 
Transportation Division and Security 
Officer are involved, will be processed thru 
the SR/Suppert Staff. DOS rules pertaining 
to such movements, which are to include 
those of weapons of all sorts together with 
ammunition, should be carefully defined so 
as to preclude any imbroglio with law 
authorities. 



(S) Field Regulations rtottld control vehicle 

operation. However, rather than eentlnnlag 
the present procedure of registry of j|& 

808 vehicles with 084, it would appear 
a ppr o p ri ate that theae be separated into 
two fF4*s. This would permit t ha customary 
practice of asalgning vehicles to tha 
Palest (AEACRN) to bo used solely for 
Project purposes; sad tha assignment of 
Administrative vehicles to the 80$ proper, 
fhe comb i ned use of all vehicles far both 
pu g posa o» is the light of their GS4 
registry, possess the potential of security 
compromise. It is suggested, likewise, that 
808 station rules Include specifies as to 
the use of vehicles (FR 45-1525, para 2o) 
in which, with the exception of m a intai ni n g 
©over, vehicles are to bo employed o n 



official businese only. 



ACTION 

88/33 
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d. Real Estate cuad C on struct ion i 

(X) Matters pertaining to rentals 
of station property and/or 
real estate, new construction, 
and addition of permanent 
equipment will bo prepared at 
DOB and routed through, with copy 
for SR/SS. 

(2) Requests for the procurement, use 
and disposal of saf chouses are to 
bs submitted for action of SR/SS, 

e. Printing Services 1 

(1) Requisitions for printing services 
are to be submitted to SR/SS, 

t. In effect, all papers involving logistical 
matters will carry a copy for and be routed through 
SR/logisties for monitoring purposes* Except for 
routing matters processed within established pro- 
cedure, SR/logi sties Is to be appraised of matters 
or problems which entail discussion or consultation 
with the Office of logistics personnel. 



ACTION 

sat.,.. 



ACTION 



i 



